
 

 

 VOLUME 22   ISSUE 7   JULY 2021 

 
Editor’s Note: Safety Group Program Monthly Newsletter Article — July 2021  
Contact: Mindy Carrothers (303.361.4790, mindy.carrothers@pinnacol.com) 
 
 

Working at heights? 7 tips to keep employees safe 

Stepping onto a ladder or scaling scaffolding can be dangerous. Taking the time to implement 
basic precautions for employees working at heights can keep workers safe, yet many employers 
aren’t sure how to do it. 

For 10 straight years, fall protection has topped the list of most-committed workplace safety 
violations, which is published by the Occupational Safety and Health Administration (OSHA). In 
2020, ladder violations also broke into the top five, while scaffolding was steady at No. 4. 

By embracing the right measures, employers can protect their employees. Here are seven tips 
for encouraging safety for those working at heights. 

1. Create a fall protection program. A clear set of guidelines to keep workers safe should be 
available directly to employees. You should have a plan for safely assisting injured workers, too. 
Employers should also have a fall rescue program to help an employee who has fallen. 

2. Look for hazards. Workers should be aware of their surroundings and know the locations of 
roof openings, stairwells, shafts, unprotected floor edges and other potentially risky places. All 
holes and skylights on walking/working surfaces must be covered or must have guardrails 
erected around the hole. A hole is defined by OSHA as any opening 2 inches or more in its 
shortest dimension.  

3. Use the proper personal protective equipment (PPE). Whether employees need lanyards 
and harnesses or simpler gear such as hard hats, make sure it is easily accessible. Supervisors 
should watch to ensure equipment is used correctly. 

4. Inspect PPE before shifts. Prior to any shift, workers should inspect their equipment for 
defects and get new pieces if they see any problems. 

5. Review best practices for using straight and extension ladders. Ladders rank as one of 
the top 10 risk areas for Colorado businesses. Giving your employees strategies to assess a 
ladder’s safety and use it correctly can help them avoid accidents. Best practices include: 

• Checking ladders for broken rungs or excessive wear before using them. 
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• Facing the ladder while going up or down. 
• Enforcing the “three-point rule,” or keeping two hands and a foot or two feet and a hand 

on the ladder at all times. 
• Stabilizing ladders before stepping on them. OSHA ladder standards require that ladders 

be secured when they are used on soft, uneven ground in order to prevent their 
displacement. 

6. Guard holes in the floor. It may seem absurd to think of someone just wandering into a 
hole, but when a worker walks across a job site or construction area, they may be carrying 
something or concentrating on a task and not even notice the hole. Putting up a guard could 
prevent a serious accident. An engineering control works best. Cover the hole with material that 
supports twice the intended and imposed load. The cover must be secured to prevent 
displacement. The cover must be color coded or marked with “HOLE” or “COVER” in a 
language understandable to employees. Guardrails are the next-best option. Fall arrest 
harnesses are the least effective option. 

7. Make workers undergo fall protection safety training. If they work at heights, they need to 
know the right things to do to protect themselves. Even a basic safety training refresher can 
help limit injuries. 

Remember, fall protection isn’t always about heights. Serious injuries can occur at any height, 
and taking proper precautions can lessen the chances they will happen. 

If you have any questions about working at heights or about fall protection, we can help. Contact 
a Pinnacol safety consultant to discuss your questions. 
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